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PUBLIC SCHOOL REVIEW 

Purpose 

All Western Australian public schools are reviewed every three years by the Department of 
Education’s Public School Accountability directorate. A review gives assurance to the local 
community, the Minister for Education and Training and the Director General that a school is 
operating effectively and delivering high quality education to its students. The review 
acknowledges the achievements of the school and gives feedback to support the principal and 
staff with their improvement planning. 

The principal provides the review team with a self-assessment of the school’s performance based 
on evidence gathered by the principal and staff. Information validated by the review team is 
considered before and during the school visit. This forms the basis for the school review report. 
The report is provided to the principal, the chair of the school board/council and the Regional 
Executive Director. 

Expectations of schools 

For all Western Australian public schools, expectations are set out in either: the Delivery and 
Performance Agreement, which is an agreement between the Department (represented by the 
Director General), school (represented by the principal) and school board (represented by the 
school board chair); or, the Principals’ Statement of Expectations and the Funding Agreement for 
Schools. 

School performance rating 

This performance rating is based on information gained from the self-assessment submission and 
the validation process. It is focussed on a review of the following areas of school performance: 
relationships and partnerships; learning environment; leadership; use of resources; teaching 
quality; and student achievement and progress. 

 

The school’s performance rating is: 

 

Effective 

The school demonstrates effective practice in creating the 
conditions required for student success. 

 

 

Needs Improvement 

The school has aspects of its practice below expectations and 
needs supported action to improve student success. 
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Context 

Golden Bay Primary School is located 63 kilometres south of the Perth central business district in 
the South Metropolitan Education Region. The school opened in 2015 as an Independent Public 
School (IPS). It provides a modern learning environment for students including classrooms with 
the latest technology.  

On-site, Outside School Hours Care services are available through the Golden Bay OSH Club 
(WA). A strong relationship between Golden Bay Primary School and this provider has resulted in 
mutually beneficial resources being made available for student use. 

With an Index of Community and Socio-Educational Advantage rating of 967 (decile 7), the 
school currently enrols 464 students from Kindergarten to Year 6.  

Golden Bay Primary School is beneficiary of an active Parents and Citizens’ Association (P&C) 
which works to support the school through fundraising activities that help provide an array of 
school resources. As an IPS, the school also has the support of a dedicated School Board.  

School self-assessment validation 

The Principal submitted a comprehensive and rigorous school self-assessment.  

The following aspects are confirmed: 

 The Electronic School Assessment Tool submission and feedback provided during the 
validation visit delivered an in-depth account of the school context and operations in 
addressing its improvement agenda. 

 A reflective culture is evident with school assessment underpinned by specific and consistent 
reference to school improvement founded on the ‘plan, act, review and respond’ framework.  

 A broad scope of performance evidence was selected for the review, with planned actions 
aligned to judgements made, in support of summary statements. 

 The school’s self-assessment was enhanced significantly by conversations held with 
members of the school community during the validation visit. 

 High levels of staff engagement and collaboration in the school assessment process is 
evidence of an organised and embedded culture of reflection and improvement. 

 School vision and moral purpose are embedded in the strategic framework as evidenced by 
the common language and strong understanding of connectedness.  

 Staff demonstrate ownership for student success with professional and personal 
responsibilities and expectations understood. 

 

The following recommendation is made: 

 Ensure continued attention is given to monitoring the impact of school operations and 
learning programs to inform future planning. 
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Public School Review 

Relationships and partnerships 

Trusting, progressive and productive relationships and partnerships within the school, and with 
the community and networks, are founded on high levels of respect for the leaders. Parents, 
staff, and Board members advocate strongly for school operations and direction. 

Effectiveness The review team validate the following: 

 Engaging and collaborative relationships exist between the school and the 
P&C.  

 High levels of staff morale result from quality relationships in a professionally 
supportive and predictable environment. 

 School Board representatives engage actively in the school community. 
Experienced and committed to their role, they are well-trained and add value 
in all areas of governance. 

 Communication processes are well-established and respected by the school 
community.  

 Student, staff, parent and community feedback is sought routinely to shape 
improvement policy. 

Improvements The review team support the following actions: 

 Maintain the use of survey feedback and ABE1 data to identify areas of 
continuous improvement. 

 Maintain the strategic intent to support students with problem solving skills 
to mastery level, through a focus on ‘higher order thinking’. 

 

Learning environment 

The school’s PBS2 program is an integral part of its improvement agenda. The strategic 
development and implementation of the framework with priority given to school values and 
behavioural expectations aligns with student support and learning interventions. 

Effectiveness The review team validate the following: 

 A safe, friendly, calm and orderly learning environment is embedded. 

 There is a strong commitment to case management for SAER3 to activate 
support services – departmental and external – at appropriate times and 
with clear expectations of strategies and evidence to be provided. 

 Inclusive, engaging, and scaffolded management and tracking processes 
reduce variability for staff in supporting positive behaviour and attendance. 

 Personalised and school-wide behavioural learning, with attention to 
‘Zones of Regulation’, plays an important role in behaviour management. 

 Social and emotional skills and self-regulation are taught and referenced to 
assessments of ABE.  

Improvements The review team support the following action: 

 Continue to use the PARR4 reflection tool to streamline planned actions for 
ongoing improvement to the learning environment. 
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Leadership 

Leaders have created a highly organised, structured, united and supportive work environment. 
A comprehensive and considered strategic intent underpins a vision for a community of 
learners focused on excellence, respect and integrity. 

Effectiveness The review team validate the following: 

 The Principal leads staff collaboratively in embedding the school vision and 
values. 

 Staff actively share various leadership opportunities, roles and 
responsibilities as part of a ‘diffused’ leadership model.  

 The ‘Leadership in Action’ program is an effective school-based coaching 
process that facilitates the capacity building of teachers by developing their 
leadership expertise and skills. 

 Quality performance management and development nurtures the self-
efficacy of staff aligned to individual and school needs. 

 A culture of ongoing development is evident in the conduct of ‘continuous 
improvement teams’ aligned to the PARR framework. 

 A school-wide commitment to ‘Future Focused Learning’ provides the 
framework for the development of effective whole-school pedagogy. It 
defines a common language to support professional practices. 

Improvements The review team support the following action: 

 Maintain the continuous improvement agenda to shape future leadership 
initiatives aligned with system needs and direction. 

 

Use of resources 

The strategic alignment of resource deployment to long-term and short-term planning, reflective 
of identified need, ensures effectiveness. Statements such as “nothing is done in isolation”, 
epitomise the school’s approach to resourcing. 

Effectiveness The review team validate the following: 

 Evidence-based decision making underpins high quality resource 
management and deployment. 

 Student characteristic funding is used to implement evidence-based 
programs successfully, to support improved outcomes for students. 

 Agile workforce planning and management is aligned to budget parameters 
and teaching and learning programs. 

 The MCS5 plays a key role in strategic resource management and the 
training of cost centre coordinators and School Board members. 

 Finance Committee members are well-informed and plan proactively for 
short-term and longer-term needs. 

 The P&C actively supports the school through scheduled contributions. 

Improvements The review team support the following action: 

 Continue support for, and of, the P&C, their processes, and their 
connection with school operations. 
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Teaching quality 

There is a whole of staff commitment to build a teaching and learning culture around a ‘Future 
Focused Learning’ and ‘Critical and Creative Thinking’ framework. A strong foundation is being 
developed around engagement with whole-school practices including ‘intentional learning’. 

Effectiveness The review team validate the following: 

 Teachers are embedding the use of Visible (intentional) Learning practices 
to make learning intentions clear for students.  

 Targeted intervention and support for curriculum and assessment includes: 
PAT6; Ready Readers; TAC-K7; PreLit/MiniLit/MacqLit; Letters and Sounds; 
Words Their Way; Barton spelling program and Brightpath. 

 Structured collaborative meetings provide a forum to drive, implement and 
embed curriculum changes and improvements. 

 A review of ABE, the development of assessment guides and alignment to 
PBS has increased awareness of ABE attributes and standards of 
behaviour for explicit teaching and reporting to parents. 

 A successful partnership with the Curtin University Clinical Speech 
Pathology department, supports speech and language development in the 
early years. 

Improvements The review team support the following action: 

 Continue current processes to engage deeply with the ACSF8 to ensure 
cultural responsiveness. 

 

Student achievement and progress 

Rigorous and detailed school-based data collection and analysis informs cohort and classroom 
planning for improvement as part of the PARR continual school improvement process. 

Effectiveness The review team validate the following: 

 Teachers know their students well in ways that matter – what they can do 
and what they need to do next. Staff are ‘system focused’ in relation to 
innovations and are willing to share artefacts of their journey. 

 Targeted intervention strategies have been successful in academic and 
non-academic achievement (confidence) for the vast majority of students. 

 Additional learning opportunities provided after school, include: whole-
school musical rehearsals; bandwagon for instrumental music enthusiasts; 
Lego robotics (Regional award for Innovation and Thinking); and ball skills 
development. 

 A formalised school assessment schedule encompasses national and 
school requirements, data collection points, moderation, and reporting. 

Improvements The review team support the following action: 

 Maintain the focus on improved student achievement in literacy and 
numeracy through consistent approaches to the monitoring and analysis of 
school-based and systemic data, to inform planning and teaching at the 
whole-school, cohort and class levels. 
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Reviewers 

Brett Hunt Nicole Hanna 
Director, Public School Review Principal, John Butler Primary College 
 Peer Reviewer 

Endorsement 

Based on this report, I endorse your school performance rating of ‘effective’. 

Your next school review is scheduled for 2022. 
 
 

 
Stephen Baxter 
A/Deputy Director General, Schools 
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